
 
  Planning and Development Department 
  Clyde “C.B.” Strain, Director 
 
 

110 West Aztec Avenue • Gallup, New Mexico 87301 • phone 505.863.1240 • email cstrain@gallupnm.gov 

GALLUP-McKINLEY COUNTY ANIMAL CONTROL AUTHORITY 
MEETING AGENDA 

 
Tuesday, January 10th, 2023, 1:00 p.m. 

City Hall Council Chambers 
 
 

The meeting will be accessible through the City of Gallup’s Facebook Page:  
https://www.facebook.com/CityOfGallup 

 
Members of the public may attend in-person.  

Comments may be submitted in writing prior to the meeting or presented in-person.   

 
 

***   Call to Order / Roll Call 
 
***   Approval of October 11th, 2022 Meeting Minutes 
 
 
PUBLIC MEETINGS 
 

ITEM ONE:    Annual Open Meetings Act, Resolution #RA 2023-01- Clyde (C.B.) 

Strain, Planning & Development Director.       

ITEM TWO:    Quarterly Financial Report- Nikki Lee, Planning Manager 

ITEM THREE:    Present Animal Control Statistics from January to December 2022- 

Tiffany Hubbard, Animal Protection Manager 

INFORMATION ITEMS 
 

ITEM FOUR:    Recognition of the late Clinton J. Balok 

ITEM FIVE:    New Veterinarian, Jacqueline Shrewsbury 

***   Open Floor 

***                             Adjourn 

https://www.facebook.com/CityOfGallup


 

 

 

Minutes 

October 11, 2022 Regular Meeting 

(Minutes will be disseminated prior to the                                

January 10, 2023 meeting) 

 



 

 

Public Meetings 

ITEM ONE 

Annual Open Meetings Act, Resolution #RA 2023-01 
 
 

Clyde (C.B.) Strain, Planning & Development Director 

 

 

 

 

 

 

 











 

 

Public Meetings 

ITEM TWO 

Quarterly Financial Report 
Transactions from July 2022 to September 2022  

 
 

Nikki Lee, Planning Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PREPARED 01/06/23, 17:32:25                        BUDGET ANALYSIS REPORT                                                 PAGE     1
PROGRAM GM601L                                                                                           ACCOUNTING PERIOD 03/2023

ADJUSTED  CURRENT             Y-T-D        BALANCE
ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET    ENCUMBRANCES        ACTUAL

GENERAL FUND
101-2012-421.41-20 FULL-TIME POSITIONS             177,984             0        40,728       137,256
101-2012-421.41-30 PART-TIME POSITIONS                   0             0             0             0
101-2012-421.41-40 SEASONAL POSITIONS                    0             0             0             0
101-2012-421.41-50 OVERTIME                         25,000             0         5,542        19,458
101-2012-421.41-60 ALLOWANCES                        2,986             0           560         2,426
101-2012-421.41-70 TERMINAL LEAVE                        0             0             0             0
101-2012-421.42-10 FICA - SOCIAL SECURITY           13,726             0         2,983        10,743
101-2012-421.42-20 FICA - MEDICARE                   3,169             0           698         2,471
101-2012-421.42-30 RETIREMENT CONTRIBUTIONS         37,340             0         8,398        28,942
101-2012-421.42-50 GROUP INSURANCE                  31,060             0        12,303        18,757
101-2012-421.42-60 RETIREE HEALTH                    4,226             0           784         3,442
101-2012-421.42-70 UNEMPLOYMENT INSURANCE                0             0             0             0
101-2012-421.42-80 WORKER'S COMP (ASSESSMNT)            46             0             9            37
101-2012-421.42-90 TUITION REIMBURSEMENT                 0             0             0             0
101-2012-421.42-99 OTHER                                 0             0             0             0
*      PERSONNEL                                   295,537             0        72,005       223,532

101-2012-421.43-10 TRAVEL                            4,000             0             0         4,000
101-2012-421.44-10 MAINT - BUILDINGS                     0             0             0             0
101-2012-421.44-20 MAINTENANCE CONTRACTS             1,500             0         1,452            48
101-2012-421.44-30 MAINT - GROUND/ROADWAYS               0             0             0             0
101-2012-421.44-40 MAINT - EQUIPMENT                   500           170            55           275
101-2012-421.44-50 MAINT - VEHICLES                      0             0             0             0
101-2012-421.44-51 FUEL PURCHASES                    9,000             0         2,677         6,323
101-2012-421.44-90 MAINT - OTHER                         0             0             0             0
101-2012-421.45-30 PROFESSIONAL SERVICES           280,000       217,900        61,080         1,020
101-2012-421.45-90 OTHER SERVICES                    2,200             0             0         2,200
101-2012-421.46-10 SUPPLIES                          7,000             0            79         6,921
101-2012-421.46-20 NON-CAP-FURN, FIX & EQUIP         3,000             0         1,795         1,205
101-2012-421.46-30 SAFETY EQUIPMENT                  3,500             0             0         3,500
101-2012-421.46-40 UNIFORMS                          3,500             0             0         3,500
101-2012-421.47-04 EMPLOYEE TRAINING                 2,500             0             0         2,500
101-2012-421.47-07 POSTAGE AND MAIL SERVICE            100             0             0           100
101-2012-421.47-08 PRINTING & PUBLISHING               250             0            40           210
101-2012-421.47-12 RENT OF EQUIP & MACHINERY         4,500         2,048           452         2,000
101-2012-421.47-13 RENT OF LAND & BUILDINGS         54,000        36,000        18,000             0
101-2012-421.47-14 SUBSCRIPTION AND DUES               800             0             0           800
101-2012-421.47-15 TELEPHONE                         3,400             0             0         3,400
101-2012-421.47-16 UTILITIES                        16,000             0         3,518        12,482
101-2012-421.47-92 LEASE INTEREST                        0             0             0             0
101-2012-421.47-95 LEASE AMORTIZATION                    0             0             0             0
101-2012-421.47-99 LEASE AMORTIZATION                    0             0             0             0
*      OPERATIONS                                  395,750       256,118        89,148        50,484

101-2012-421.48-20 EQUIPMENT & MACHINERY            50,000             0             0        50,000
101-2012-421.48-50 LEASE PURCHASE                        0             0             0             0
101-2012-421.48-70 VEHICLES                        419,000       211,468        58,485       149,047



PREPARED 01/06/23, 17:32:25                        BUDGET ANALYSIS REPORT                                                 PAGE     2
PROGRAM GM601L                                                                                           ACCOUNTING PERIOD 03/2023

ADJUSTED  CURRENT             Y-T-D        BALANCE
ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET    ENCUMBRANCES        ACTUAL

101-2012-421.49-60 PRINCIPAL                             0             0             0             0
101-2012-421.49-70 INTERST                               0             0             0             0
*      CAPITAL OUTLAY                              469,000       211,468        58,485       199,047

------------  ------------  ------------  ------------
**     EXPENDITURE                               1,160,287       467,586       219,638       473,063

***    ANIMAL CONTROL                            1,160,287       467,586       219,638       473,063
****   SWORN POLICE                              1,160,287       467,586       219,638       473,063
*****  GENERAL FUND                              1,160,287       467,586       219,638       473,063

1,160,287       467,586       219,638       473,063



 

 

Public Meetings 

ITEM THREE 

Present Animal Control Statistics from January to December 
2022 

 
 

Tiffany Hubbard, Animal Protection Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
  Animal Control Department 
  Clyde “C.B.” Strain, Director 
  Tiffany Hubbard, Animal Protection Manager 
 
 

1273 Balok Street • Gallup, New Mexico 87301 • phone 505-726-1453 • email thubbard@gallupnm.gov 

MEMORANDUM 

 

Date:       January 6, 2023 

 

To:            Gallup-McKinley County Animal Control Authority Board 

 

From:       Tiffany Hubbard, Animal Protection Manager 

 

Subject:   Animal Control Statistics for 2022 

 

Discussion:  

 

Animal Control has provided a variety of statistics from January to December 2022 for the GMCAC 

Authority Board to review. Every month data is compiled to obtain an accurate number of incoming 

animals. Those numbers are then broken down into how many were neutered or spayed and eventually 

adopted, transferred, reclaimed, euthanized, etc.  Also there is a count of how animals are received 

(picked up by officers and dropped off) by City, County and Reservation clients.   

 

Notice how 2022 had a total of 2,195 incoming animals whereas 2021 had 2,850 which was a decrease 

of 655 incoming animals. Although the numbers are lower than previous years, it is due to the shelter 

being constantly full whereas the animals are spending up to twice the number of days in custody. The 

transports are very helpful in taking the overflow of animals to neighboring states; however, the recent 

number of transports has significantly decreased due to COVID -19 and the national excessive number of 

animals. We have also noticed that more animals are being abandoned, which we believe is caused by 

the increased cost of living and costs to care for an animal. 

 

Animal Control has had a challenging year with having a high turnover of officers whereas a majority of 

2022 we were short-staffed. Another challenge we’ve had this year is losing our long-time veterinarian, 

Clinton Balok who provided a lot of guidance and support to the shelter. After his passing the shelter 

was forced to pause all facility activities until a new veterinarian was brought on board. We had to work 

closely with the state to obtain a new shelter license to ensure we were in compliance with state 

regulations. Luckily, that has all been taken care whereas we have secured a contract with a new 

veterinarian. Lastly, the safety of our officers has been a huge concern over the past few months being 

that our building was vandalized and threats were made against our officers. This forced us to amp up 

our security systems and be extra cautious monitoring the premises and animals. Despite all these 

challenges, Animal Control has been doing their best to respond to emergencies and take care of the 

animals.  
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TNR - Trap, Neuter &  Release 71
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0

1

41
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TOTALS 2420

2420

DOGS CATS OTHER Livestock DOGS CATS OTHER Livestock DOGS CATS OTHER LivestockTotal animals 

brought in 93 36 0 0 519 139 1 0 850 504 32 0Animals picked 

up by Officers 2 0 1 0 204 12 1 0 348 166 30 0Animals 

dropped off 91 36 0 0 314 126 0 0 472 357 2 0Dead Animals 

picked up by 0 0 0 0 1 1 0 0 30 0 1 0

Rabies Watch 0 0 0 0 0 0 0 0 0 0 0

Verify Totals 93 36 1 0 519 139 1 0 850 523 33 0

2195

FINAL DISPOSITION
ADOPTIONS 13 85 231

TRANSFER ADOPTIONS 87 297 587

RECLAIMS 1 19 66

0 8 63Misc.  Stolen/MIA/Esc/10-7

184 324

RELEASED IN THE WILD

DIED IN SHELTER 6 7 36

EUTHANIZED - UNADOPTABLE 25

1 1 18

0 23 48

EUTHANIZED - UNWANTED

1EUTHANIZED - RABIES TEST

EUTHANIZED - OWNER REQUEST 3 21 17

IN CUSTODY, END OF MONTH 21 57 170

DUPLICATE IN LOG
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157 702 1561

660 1404

INCOMING ANIMALS: RESERVATION COUNTY CITY
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JANUARY - DECEMBER 2022 TOTALS
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Information Items 

ITEM FOUR 

Recognition of late Clinton J. Balok 

 
(NO SUPPORTING DOCUMENTATION ATTACHED) 

 

 

 

 

 

 

 

 



 

 

Information Items 

ITEM FIVE 

New Veterinarian, Jacqueline Shrewsbury 

 
(NO SUPPORTING DOCUMENTATION ATTACHED) 

 

 

 

 

 

 




